
OPERATING BUDGET FY 2007/2008 FY 2008/2009
Mid-Year Adjustment Preliminary
Approved 02/07/08 Presented 03/06/08

4000.00 Transportation Development Act (LTF) $3,706,607 $3,555,076
Excess Local Transportation Fund (LTF) FY 2006/2007 -$440,134 $0

4270.00 State Transit Assistance (STA) $669,429 $1,089,503
4970.00 Interest Income $150,000 $150,000
4100.00 FTA Section 5311 Grant $429,437 $464,750
4300.00 Farebox $129,000 $129,000
4310.00 Contract Services $288,000 $288,000
4320.00 Farebox - Charter $5,000 $5,000
4330.00 Sac Commute Route Passes $525,000 $525,000
4350.00 Bus Passes $56,000 $59,000
4360.00 Scrip $71,000 $73,000
4990.00 Misc Revenue $2,000 $2,000
4107 00 Apple Hill Shuttle AB2766 Grant $37 900 Pending

REVENUE ACCOUNTS

EL DORADO COUNTY TRANSIT AUTHORITY        FISCAL YEAR 2008/2009

4107.00 Apple Hill Shuttle AB2766 Grant $37,900 Pending
4107.02 Spare the Air AB2766 Grant $13,558 $37,100
4112.00 FTA Section 5307 Grant FY 06/07 $88,800 $0
4112.00 FTA Section 5307 Grant FY 07/08 $0 $200,000
4107.03 Fair Shuttle AB2766 Grant $25,200 Pending
4109.03 FTA Section 5313 Grant - Design Manual $20,703 $0

TOTAL REVENUES $5,777,500 $6,577,429
SALARY & BENEFIT ACCOUNTS

5010.00 Regular Employees $2,324,236 $2,524,574
5010.02 Temporary Employees $191,000 $184,618
5010.07 Overtime $80,000 $100,000
5010.08 Stand By Pay $15,000 $15,000
5010.09 Skill and Shift Pay $28,500 $28,500
5020.01 Employee Retirement $492,366 $512,716
5070.01 (OASDI - Payroll Tax)  FICA $11,550 $12,075
5070.02 MEDICARE - Payroll Tax $33,600 $35,280
5020.02 Health Insurance $553,049 $553,049
5020.03 Unemployment Insurance $6,682 $0
5020.04 LT Disability/Life Ins $23,217 $23,217
5020.05 Worker's Comp $230,039 $313,290

TOTAL SALARY & BENEFITS $3,989,239 $4,302,319
SERVICE & SUPPLY ACCOUNTS

5090 02 Clothing & Supplies $4 600 $4 0005090.02 Clothing & Supplies $4,600 $4,000
5090.05 Uniforms - Other $14,700 $15,435
5050.01 Communications - Phone $22,050 $32,550
5090.20 Communications - Radio $7,650 $8,033
5090.01 Household Expenses $14,366 $15,084
5060.01 Insurance Premiums/Public Liability $152,626 $152,626
5060.02 Insurance Premiums/Physical Damage $17,370 $20,844
5060.03 Insurance Premiums/Commercial Property $9,011 $9,452
5090.06 Service Contracts/Equipment $12,265 $29,844
5160.07 Park and Ride Maintenance $26,700 $28,035
5160.01 Maintenance/Buildings $8,000 $8,000
5160.05 Maintenance/Grounds $2,867 $4,813
5160.09 Maintenance/Bus Stop $4,536 $4,536
5160.00 Maintenance/Other $1,500 $1,500
5040.00 Vehicle Maintenance (In-House) $242,000 $254,100
5040.02 Vehicle Maintenance/Tires & Tubes $32,000 $33,600
5040.03 Vehicle Maintenance/Lubricants $15,800 $16,590
5040.04 Vehicle Maintenance/Small Tools - Shop $3,400 $3,700
5040.80 Vehicle Maintenance/Sales Tax/ Fuel & Lub. $42,000 $44,365
5090.40 Memberships $4,079 $4,264
5090.70 Office Expense $21,000 $22,050
5090.80 Postage $7,000 $7,000
5030 00 Professional Services $150 000 $150 0005030.00 Professional Services $150,000 $150,000
5030.02 Background Checks $10,000 $5,000
5090.08 Pubs/Legal Notices $5,513 $5,513
5090.75 Printing $26,000 $27,300
5120.02 Rents/Leases - Equipment $19,425 $20,396
5120.03 Rents/Leases Park and Rides $21,802 $21,802
5140.01 Equipment Purchase - Data Processing $3,150 $3,465
5140.05 Equipment Purchase - Office $1,575 $1,733
5150.00 Special Department Expense $1,470 $1,617
5150.01 Marketing $50,000 $60,000
5090.30 Staff Development/Travel $14,700 $15,435
5040.01 Fuel Purchase $578,000 $595,340
5090.72 Bank Charges $500 $500
5050.02 Utilities $38,000 $39,900
5050.03 Utilities/ MMTF $8,324 $8,740
8500.00 Interest Expense $0 $0
4108.00 Apple Hill Shuttle AB2766 Grant $41,049 Pending
4110.03 FTA Section 5313 Grant - Design Manual $23,023 $0
4108.03 Fair Shuttle AB2766 Grant Pending Pending
6270.00 Contingency $130,210 $597,948

TOTAL SERVICES AND SUPPLIES $1,788,261 $2,275,110
TOTAL OPERATING EXPENSES $5,777,500 $6,577,429
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3. PROPOSED PERSONNEL ALLOCATION TABLE 
 
To maintain the current level of public transit services, the Personnel Allocation Table for 
fiscal year 2008/2009 is unchanged from prior year 2007/2008.     
 
    EDCTA  EDCTA   
    Approved  Proposed  

Classification     
FY 

2007/2008   
FY 

2008/2009   
        
Accounting Technician I  2  2  
Equipment Mechanic I/II  3  3  
Fiscal Administration Manager  1  1  
Information Technology  Analyst 1  1  
Maintenance Technician  2  2  
Office Assistant II   2  2  
Admin Services/Human Resources Manager 1  1  
Operations Manager  1  1  
Senior Equipment Mechanic  1  1  
Transit Director   1  1  
Transit Dispatcher   5  4  
Transit Scheduler   0  1  
Transit Driver   31 (fte*) 31 (fte*) 
Transit Services Assistant  1  1  
Transit Trainer   1  1  
Transportation Supervisor  2  2  
TOTAL ALLOCATED POSITIONS 55   55   
        
* fte = Full Time Equivalent      
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4. PROPOSED ORGANIZATIONAL CHART (See Next Page) 
 
The proposed organizational structure remains static with no proposed changes for fiscal year 
2008/2009. 
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El Dorado County Transit Authority 
March 6, 2007 Agenda 

Six month and annual reports are submitted to the following for review: 
• El Dorado County Transit Authority 
• El Dorado County Transit Authority Advisory Committee 
• El Dorado County Transportation Commission 
• California State Controllers Office 
• Sacramento Area Council of Governments 

 
DISCUSSION 
 
The El Dorado County Transit Authority 2007/2008 Mid-Year Administrative Operations Six-
Month Report includes information on Program Descriptions; Service Improvements; 
Performance Measures; Ridership Trends and Marketing.  Systemwide ridership increased 
nine percent (9%) for the first six months of fiscal year 2007/2008.  These additional 16,067 
passenger trips are the result of service improvements; marketing; public outreach; in-service 
to social service and non-profit agency staff; improved website access; high levels of 
professional courteous customer service and trip planning assistance and increase in gas prices. 
 
Customer service is key to a successful transit operations.  Transit drivers, dispatchers and 
front office staff  frequently receive compliments from the public.  Each business day, El 
Dorado Transit staff assist current and potential passengers on how to use Dial-A-Ride; local 
community bus routes and commuter service.  The customer base includes seniors learning 
about public transit for the first time; care providers; persons with disabilities and residents 
inquiring about the commute service along the highway 50 corridor.   
 
Overall, El Dorado Transit continues to generate new ridership in all service types providing 
safe passenger transport for life-line and worksite transportation. 
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