Six month and annual reports are submitted to the following for review:
e El Dorado County Transit Authority

e El Dorado County Transit Authority Advisory Committee

e EIl Dorado County Transportation Commission

e California State Controllers Office

e Sacramento Area Council of Governments
DISCUSSION

The EIl Dorado County Transit Authority 2007/2008 Mid-Year Administrative Operations Six-
Month Report includes information on Program Descriptions; Service Improvements;
Performance Measures; Ridership Trends and Marketing. Systemwide ridership increased
nine percent (9%) for the first six months of fiscal year 2007/2008. These additional 16,067
passenger trips are the result of service improvements; marketing; public outreach; in-service
to social service and non-profit agency staff; improved website access; high levels of
professional courteous customer service and trip planning assistance and increase in gas prices.

Customer service is key to a successful transit operations. Transit drivers, dispatchers and
front office staff frequently receive compliments from the public. Each business day, El
Dorado Transit staff assist current and potential passengers on how to use Dial-A-Ride; local
community bus routes and commuter service. The customer base includes seniors learning
about public transit for the first time; care providers; persons with disabilities and residents
inquiring about the commute service along the highway 50 corridor.

Overall, El Dorado Transit continues to generate new ridership in all service types providing
safe passenger transport for life-line and worksite transportation.
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