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El Dorado County Transit Authority 
May 7, 2009 Agenda 

DISCUSSION 
 
The recommendation is to develop a process to verify that cash collected in fareboxes is 
correctly handled to ensure that there is no embezzlement, fraud or fare evasion.  El 
Dorado Transit does not use electronic fareboxes therefore; the auditor recommended a 
fare deviation policy. 
 
Neither the auditing firm nor transit staff were able to locate any similar polices, 
therefore; it was necessary to establish a base year of data collection and an auditable 
data collection methodology. 
 
El Dorado Transit staff established a method for data collection; data calculations and 
internal reporting to codify a process for establishing an acceptable fare deviation level. 
The suggested 5 percent (5%) variance is an acceptable deviation on all routes operated. 
Beyond this variation, an internal audit will be performed and submitted to the Executive 
Director for review and further action if warranted.  
 
Although the recommendation is to develop a policy, staff is recommending a standard 
that is an internal administrative policy, not board policy.  The Executive Director would 
be responsible for audit findings and reporting or taking action with any alleged fraud, 
embezzlement or fare evasion. 
 
Formalization of internal processes will be completed during fiscal year 2009/10. A 
summary of findings will be presented on the bi-annual Administrative Operations 
Report.  
 
FISCAL IMPACT 
 
None 
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EL DORADO COUNTY TRANSIT AUTHORITY 
 

QUARTERLY INVESTMENT REPORT 
 

PERIOD 01/01/2009 – 03/31/2009 
 

 
LOCAL AGENCY INVESTMENT FUND   (L A I F) 

  
Account Summary 

 
12/31/2008  Balance Forward          $  3,522,494.54 
 
Total Transfers to General Checking Account          $    -000,000.00 
  
Total Transfers from General Checking Account                 $      000,000.00 
  
Interest Earned @ 1.91%                            $       16,554.79 

 
03/31/2009 Ending Balance 1st Qtr, 2009          $  3,539,049.33          

 
 
 
 

UMPQUA BANK  (Money Market Account) 
 

Account Summary 
 
12/31/2008  Balance Forward            $    263,533.80 

 
Total Transfers to General Checking Account            $   -540,000.00 

 
Total Transfer from General Checking Account           $    600,000.00 

 
Interest Earned @ 2.05%              $        1,679.71 

    
03/31/2009 Ending Balance 1st Qtr, 2009            $    325,213.51 
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