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DISCUSSION 
 
Both LTF and STA operating revenues were reduced for FY 2008/09.  El Dorado Transit 
management and staff carefully monitored the downward trend of retail sales tax receipts 
and made adjustments anticipating the decrease of LTF funds and the potential loss of 
STA.   
 
When preparing the FY 2008/09 preliminary budget, El Dorado Transit projected the 
significant loss of STA but initially under projected that revenue stream.   
 
Strategies implemented to operate within a downsized FY 2008/09 budget resulted in a 
$223,280 reduction to the Salaries and Benefits Expense Accounts and a $258,425 
reduction in the Service and Supply Expense Accounts.   Some of the strategies used to 
control costs included reduction of overtime; controlled inventory and parts management; 
reduced maintenance costs; marketing budget cuts; restricted travel; allowed training only 
for required certified courses and utilized operating budget contingency funds. 
 
The final closing (balanced) budget for FY 2008/09 incorporated internal budget 
adjustments with significant reductions to revenue and expense line items.  We are 
pleased to report that even with the challenges, El Dorado Transit managed operations 
within the downsized budget. 
 
On July 21, 2009, the EDCTC forwarded a draft revised final worksheet for FY 2008/09 
LTF funds based on a July 2009 revised report of actual revenues per the El Dorado 
County Auditor.  The attached copy of the revised estimate details a reduction in actual 
LTF of $327,944.49 for El Dorado Transit under the Public Transportation – Transit 
allocation.    
 
On March 5, 2009 the California State Controllers Office issued the revised allocations 
for STA for FY 2008/09 showing a loss of $1,249,615 operating and capital funding for 
El Dorado Transit. 
 
El Dorado Transit Resolution No. 09-16 presented for adoption authorizes the Executive 
Director to file a revised FY 2008/09 claim per California Code of Regulations Section 
6649 reflecting the reduced TDA and STA revenue. 
 
FISCAL IMPACT 
 
Resolution No. 09-16, if adopted, will result in the following revenue adjustments to 
the FY 2008/09 budget. 

    Mid-Year 2008/2009  Final 2008/2009 
      
TDA (LTF) Revenue   $3,555,076.04   $3,230,129.30  
    
TDA (STA) – Operating Revenue $  162,666.   $      -0-    
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TDA (STA) – Capital Revenue $      -0-   $  325,176.  
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TRANSPORTATION DEVELOPMENT ACT (TDA)
LOCAL TRANSPORTATION FUND (LTF)

FINDINGS OF APPORTIONMENT
FINAL FY 2008/09 APPORTIONMENT AND ALLOCATION 

YEAR END REVISED FINAL WORKSHEET
FY 2008/09 LTF AVAILABLE FOR ALLOCATION

Estimated 2008/09 TDA Receipts per El Dorado County Auditor (7/14/09) 4,265,097.28$     
Less: TRPA Area share (19.072% pop.) (824,364.89)$       

Total EDCTC Area Share (80.928% pop.) 3,440,732.39$   
Plus:  Previous years beginning balance 221,916.92$      
Plus:  Interest Earned in 08/09 7,836.91$          
Less:  Prior Year Interest Earned and Allocated to FY 09/10 (6,327.92)$         
Less:  Interest Earned in June 09 to be carried over (88.48)$              
Less:  Interest Earned and Allocated to Contingency Fund (6,468.31)$         

Total FY 2008/09 balance for apportionment 3,657,601.51$   

FY 2008/09 CLAIMANT ALLOCATIONS

 TDA Administration (PUC Section 99233.1) 
El Dorado County Auditor for TDA Administration 3,227.00$            
EDCTC TDA Administration 196,778.03$        

 TDA Administration subtotal 200,005.03$      

 Planning / Programming (PUC Section 99233.2) 
EDCTC Planning and Programming (up to 3% of Revenue) 103,221.97$        

EDCTC Contribution to SACOG Federal Planning and Programming 61,495.11$          
(Note: per 4/1/94 MOU equal to 2% of LTF Apportionment after 
Administration, -$                     
Planning & Programming, Pedestrian & Bicycle Facilities, and 
Community -$                     
Transit Services apportionment, if any) -$                                 

      Planning / Programming subtotal 164,717.08$      

 Pedestrian and Bicycle Facilities (PUC Sections 99233.3 and 99234) 
Non-motorized, eligible to city and county 62,750.11$          62,750.11$        
(Note: up to 2% of remaining funds after Administration and 
Planning/Programming)  

 Public Transportation - Transit (Article 4) (PUC Sections 99233.8, 
99260(a) and 99262)  

EDCTA - Continuation of Existing Service 3,555,076.04$     
EDCTA - Revenue available based on a proportionate reduction in 
SACOG 2% and Ped/Bike 2% 2,997.75$            
EDCTA - (FY) Unfunded Balance for 08/09 (327,944.49)$       
Total Payments to Transit for 08/09 3,230,129.30$   

 

 Other Transportation (Article 8) (PUC 99233.9, 99400(a), 99402 and 
99407)  

City of Placerville: 10,271 = 7.062% of total County population -$                     
El Dorado County Unincorporated: 135,175  = 92.938% of total County popu -$                     

Other Transportation subtotal -$                   

Total FY 2008/09 claimant allocations 3,657,601.51$   13



 
 

EL DORADO COUNTY TRANSIT AUTHORITY 
RESOLUTION NO. 09-16 

 
RESOLUTION OF THE BOARD OF DIRECTORS OF 
THE EL DORADO COUNTY TRANSIT AUTHORITY 

AUTHORIZING THE EXECUTIVE DIRECTOR TO SUBMIT A 
CLAIM FOR TRANSPORTATION DEVELOPMENT ACT (TDA) FUNDS 

 
WHEREAS, the El Dorado County Transit Authority intends to use its TDA Article 4 
funding to finance transit services and capital transit projects for the Western Slope of El 
Dorado County; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Executive Director or the 
designated representative shall be authorized to file a claim for the TDA Article 4 
funding for transit services as follows: 
 
            Article 4           Operating Expenses                  $3,558,073.79 
                                     Revised Unfunded                   -$   327,944.49 
                                     Total Claim FY 2008/2009       $3,230,129.30 
  
BE IT FURTHER RESOLVED, that the Executive Director or the designated 
representative shall be authorized to file a claim for the State Transit Assistance Article 4 
Sub-Chapter 2.5, Section 6730 (b) projects as follows: 
 
            PUC 99313 Population formula Allocation        $299,317. 
            PUC 99314 Revenue Formula Allocation           $ 25,859. 
            Total Estimated 2008/2009 Available Claim      $325,176. 
                                     
PASSED AND ADOPTED BY THE GOVERNING BOARD OF THE EL 
DORADO COUNTY TRANSIT AUTHORITY at a regular meeting of said Board, 
held on the 6th day of August 2009 by the following vote of said Board: 
 
AYES:                                     NOES:                         ABSTAIN:                       ABSENT: 
 
 
                                                                             
Patty Borelli, EDCTA Chair              
 
APPROVED AS TO FORM: 
 
 
                                                                                       
Barbara McDonald, Secretary to the EDCTA Board 
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The minivans, also approved on this grant, will be ordered at a later date, pending the 
approval of a new State contract.  
 
As a local government agency El Dorado Transit purchases goods from contracts 
managed by the California Department of General Services (DGS). These contracts 
comply with FTA guidelines.  DGS charges agencies between 2.06 – 2.56% procurement 
fees for each purchase. 
 
These fees are outlined on each purchase order but will be paid directly to DGS. 
 
FISCAL IMPACT:  
      
Capital Budget 
This outline includes all costs associated with this procurement: 
 
        ACTUAL   08/09 Budgeted 
 
FTA Section 5310   $       -0-  $ 411,664.50 
ARRA Share    $ 475,000.00  $       -0- 
Local Match Share (STA)  $   45,538.40  $   53,335.50 
   
Total Project Cost   $ 520,538.40  $ 465,000.00 
 
The actual cost for this project is within the 08/09 Capital Budget amount. The 
FTA/ARRA funding share increased by $63,335.50 with the local match share of State 
Transit Assistance (STA) decreasing by $7,797.10.  
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EL DORADO COUNTY TRANSIT AUTHORITY 
                    6565 COMMERCE WAY 

     DIAMOND SPRINGS, CA 95619-9454 
(530) 642-5383 

                                                                                    
PURCHASE ORDER NO. 15175 
 

THIS NUMBER MUST APPEAR ON ALL INVOICES, PACKING LISTS, 
PACKAGES, AND BILLS OF LADING. 
 
 

DATE: 08/06/2009 
 TO:                         
┌      ┐ ACCOUNT: 9700 

   El DORADO BUS SALES 
 29220 PACIFIC STREET    SHIP & INVOICE TO: 
      HAYWARD, CA 94544    EL DORADO COUNTY TRANSIT AUTHORITY 
└         6565 COMMERCE WAY  

DIAMOND SPRINGS, CA 95619-9454 
Contact:  Dan Williams 
Vendor Phone No.: 510-728-1500   FAX No.:  510-728-7800 

 
PROMISED DELIVERY DATE 

 
TERMS:             

 
          

 
F.O.B.               Diamond Springs  

QTY DESCRIPTION UNIT PRICE EXTENDED 
TOTAL 

5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Type 7 – Aero Elite 320 
Conversion Options; 
Electric Passenger Door 
Ground Plane & Radio Pre-Wire 
Mor/Ryde Suspension  
PA w/Hand Held Microphone 
Passenger Signal – Pull Cord, Pull Cord W/C, Stop Request Sign 
Radio – PA External Speaker 
Altro Floor –Beta  Gray 
Roller Sign – Front and Sides 
Roof Hatch 
Seat Armrest, Grab Handle, Seatbelt USR, Freedman Double Foldaway 
Additional Options; 
<Credit> - 8.1 Liter Gasoline Engine (325 hp) 
Radio to AM/FM/CD - Delete 
Telma Brake Retarder 
A/C – Roof Mount Condenser 
Door – Access Fuel Sending Unit 
Driver – 12 Volt Power Port 
Standee Line – White 
Storage  - Driver Lockable Storage 
Underseat – QRT Storage (Foldaway Only) 
Paint – Special Paint 1=10” Stripe Blue 
Shop Manuals -1  
 

$86,700.00 
 
 
 
 
 
 
 
 
 
 
 
 
-$3,385.00 
-$     50.00 
 $7,950.00 
 $1,650.00 
 $  190.00 
 $  100.00 
 $    75.00 
 $  475.00 
 $  125.00 
 $  425.00 
 $    92.00 
 

$433,500.00 
 
 
 
 
 
 
 
 
 
 
 
 
-$16,925.00 
-$     250.00 
 $39,750.00 
 $  8,250.00 
 $     950.00 
 $     500.00 
 $     375.00 
 $  2,375.00 
 $     625.00 
 $  2,125.00 
 $     460.00 
 

I hereby certify that this purchase order is in accordance Subtotal 

$  37,500.00 

$471,735.00 
 
  Non-Taxable 

with procedures in the purchase manual governing of such 
items for El Dorado County Transit Authority. 

Sales Tax  8.25% 
Tire Fee & Deliver 

 
 

$ 35,824.40 

$   3,261.25 

PURCHASING AGENT 
DGS Fee   

 
 
TOTAL 

$   9,717.75 
 
$520,538.40  

 PLEASE NOTE CONDITIONS ON REVERSE SIDE 
"This Purchase Order expressly limits acceptance to the terms and conditions stated herein, set forth on the 
reverse side and any supplementary or additional terms and conditions annexed hereto or incorporated herein by 
reference.  Any additional or different terms and conditions proposed by seller are objected to and hereby 
rejected."           Circle Distributing:  Vendor - Accounting - Requestor - Purchasing 
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County extending from El Dorado Hills on the western border of the County to Pollock 
Pines on the eastern side; north to Garden Valley and south along CA 49 to Crystal Blvd. 
(see attached zone map). Pick-up times are scheduled on weekdays between 7:30 a.m. 
and 5:00 p.m. and on weekends between 8:00 a.m. and 5:00 p.m. Drivers assist 
passengers with basic boarding and disembarking of the vehicles and properly secure 
mobility devices such as wheelchairs or scooters. Seatbelts are worn at all times.   
 
Reservations and Scheduling 
Requests for Dial-A-Ride are received by phone between 9:00 a.m. and 3:00 p.m. 
Monday through Friday and rides can be reserved up to three (3) weekdays in advance. A 
separate dedicated phone number was established in May 2008 due to the large volume of 
request calls. As many as five (5) dispatchers field calls simultaneously during peak 
times. Passengers often schedule multiple trips, for the same day, during a single call. 
Passengers receive confirmation of their exact pick-up times and fares while still on the 
phone. Seniors (age 60 and older) and persons with disabilities are given priority in the 
booking process.  
 
Dispatchers work with a specially designed software application to schedule rides as 
efficiently as possible combining passenger trips with similar times and destinations. In 
this manner, vehicle service time and mileage is maximized and as many passenger 
requests as possible can be accommodated. Passengers are asked to make cancellations 
by phone at least a day in advance. Each afternoon the scheduler reviews the next day’s 
rides to make adjustments for cancellations and to place late requests where possible. A 
manifest with locations, times and fare information is produced and distributed to each 
driver at the beginning of their shift. 
 
Fares and Accessibility 
Fares for each one-way Dial-A-Ride trip are determined through a zone system. The 
overall service area is divided into twelve (12) zones. Base fares for each zone are based 
on the distance from the El Dorado Transit base of operations in Diamond Springs. The 
farther the vehicle must travel to make an initial pick-up, the higher the base fare for that 
trip. Incremental charges are added to the base fare depending on how many zone 
crossings the trip requires. For example, a short trip originating and ending within the 
Placerville area, closest to base, is $1.50 for seniors and persons with disabilities or $3.00 
for the general public. A longer trip originating in an outlying zone (i.e. Garden Valley, 
Pollock Pines or El Dorado Hills) starts at $5.00 one-way for seniors and persons with 
disabilities and may range up to $8.00 total if multiple zones are crossed. 
 
Each Dial-A-Ride vehicle is equipped with either a ramp or hydraulic lift and specially 
designed tie-downs to accommodate various mobility devices. Passengers needing more 
than curb to curb assistance are asked to bring a personal care assistant (PCA) along with 
them. A single PCA is allowed to ride for free with a paying passenger. 
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ZONE A FARE
$1.50 S/D + 50¢ per zone crossing
$3 General + $1 per zone crossing

ZONE B FARE
$3.00 S/D + 50¢ per zone crossing
$5 General + $1 per zone crossing

ZONE C FARE
$3.00 S/D + 50¢ per zone crossing
$5 General + $1 per zone crossing

ZONE D FARE
$3.00 S/D + 50¢ per zone crossing
$5 General + $1 per zone crossing

ZONE E FARE
$3.00 S/D + 50¢ per zone crossing
$5 General + $1 per zone crossing

ZONE F FARE
$5.00 S/D + 50¢ per zone crossing

Not Available to General Public

ZONE G FARE
$5.00 S/D + 50¢ per zone crossing

Not Available to General Public

ZONE H FARE
$5.00 S/D + 50¢ per zone crossing

Not Available to General Public

ZONE I FARE
$5.00 S/D + 50¢ per zone crossing

Not Available to General Public

ZONE J FARE
$5.00 S/D + 50¢ per zone crossing

Not Available to General Public

ZONE K FARE
$5.00 S/D + 50¢ per zone crossing

Not Available to General Public

ZONE L FARE
$5.00 S/D + 50¢ per zone crossing

Not Available to General Public

DIAL-A-RIDE SYSTEM MAP and ZONE FARES 
Effective April 6, 2009
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