AGENDA ITEM 7 A
Information Item

MEMORANDUM
DATE: September 6, 2007
TO: El Dorado County Transit Authority
FROM: Mindy Jackson, Transit DirectoM /M‘/\/
SUBJECT: Project of the Year Award — Cambridge Road Park-and-Ride
REQUESTED ACTION:
BY MOTION, None. Informational item only.
BACKGROUND

El Dorado County Transit Authority (El Dorado County) expanded Cambridge Road Park-
and-Ride, reopened in December 2006 received the American Public Works Association
(APWA) Sacramento Chapter Project of the Year in the Transportation Category,
Construction Division; Small Agency. As stated in the notification letter, “The APWA
Sacramento Chapter Awards Program recognizes projects that demonstrate excellence in
management, administration, design and construction, as well as the alliance among the
managing agency and the consultant/architect/engineer/contractor who worked together to
complete the public works project.”

The CalTrans lot, prior to the rehabilitation project by El Dorado Transit was an “L” shape
adjacent to the Cambridge Road off ramp and along Cambridge Road with decaying asphalt;
lot striping with a passenger boarding area on the unimproved shoulder.

El Dorado Transit acquired the adjacent parcel and with conceptual consensus from CalTrans,
prepared grant applications in 2002/2003 to improve the two (2) parcels as one (1) park-and-
ride. Designing and building the two (2) parcels as one (1) lot maximized the number of
parking spaces.

In fiscal year 2002/2003 the El Dorado County Air Quality Management District (EDC
AQMD) awarded a grant for $460,962 towards the re-design and build-out of the Cambridge
Road Park-and-Ride.
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The small project encountered significant multi-jurisdictional right of way and encroachment
issues requiring significant cooperation and collaboration between EI Dorado Transit,
CalTrans and the El Dorado County Department of Transportation. The County of EI Dorado
and CalTrans separately owned portions of the right-of-way and both agencies noted concerns
related to engineering standard compliance; access and drainage. A signalization project
adjacent to the Cambridge Road Park-and-Ride was constructed by the County of EI Dorado
prior to the EI Dorado Transit project. Cooperation between ElI Dorado Transit and the El
Dorado County Department of Transportation staff allowed staging at the Park-and-Ride
during the signalization project while EI Dorado Transit handled the acquisition; lease and
management of Park-and-Ride users to a temporary Park-and-Ride during both projects.

The Cambridge Road Park-and-Ride lot is a well-lit; fully paved seventy-three (73) space
facilities with bike lockers; bus shelter and standard passenger loading zone. This project is an
outstanding example of public agency collaboration with support for development and
construction of a public facility to serve the residents of El Dorado County.

The award will be presented to the project team — EI Dorado Transit; Dokken Engineering;
MGE Engineering and CalTrans management staff on Friday, September 7, 2007 at an
American Public Works Association luncheon.
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