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MEMORANDUM

DATE: November 5, 2009

TO: El Dorado County Transit Authority & M/“\
FROM: Scott A. Ousley, Operations Manager c,v‘/ /

SUBJECT: Grizzly Flat Route

REQUESTED ACTION:

BY MOTION, No action required information only.

BACKGROUND

The Grizzly Flat route operates one day a week (Thursday) providing service to the greater
Placerville area from Grizzly Flat, Somerset and Pleasant Valley.

On April 2, 2009, public testimony was received regarding proposed service reductions due to
significant loss of funding. Staff recommended the elimination of the Grizzly Flat route
effective June 28, 2009.

Following public comment and board direction staff recommended a reservation system
requiring a minimum of five (5) reservations prior to operating the Grizzly Flat route. The El
Dorado County Transit Authority board approved a reservation “flex” route on June 4, 2009.

DISCUSSION
Since June 28, 2009 the Grizzly Flat route has received the minimum required reservations
required with the following performance measures:

Total Trips 112%*
Average trips per day 10.2
Trips per Hour 2.9
Trips per Mile 0.1

* Eleven (11) total service days

This is presented to report the status of the Grizzly Flat route as follow-up to the public forum
in April 2009.
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