


 
El Dorado County Transit Authority 
Transit Advisory Committee 
March 25, 2009 Agenda 

Demand Response services include Dial-A-Ride; Sac-Med. Senior Day Care and M.O.R.E. 
transportation.   
 
 Dial-A-Ride 

El Dorado Transit provides Dial-A-Ride, a reservation first-come first-served curb-to-curb 
service seven (7) days a week.  Monday through Friday the agency schedules 150 – 180 
trips per day.  Weekend Dial-A-Ride provides an average of 40- 50 trips per day.    Dial-A-
Ride one-way fares are based on a zone system ranging from $1.50 to $5.00.  Fares cover 
5.33% of the cost of service. 
 
Sac-Med 
This non-emergency medical transportation operates on Tuesdays and Thursdays to 
destinations in Sacramento County.   There is a $5.00 one-way fare charged for this service 
and the agency receives 7.24% of the cost of the service from fares collected. 
 
Senior Day Care 
El Dorado Transit provides daily roundtrip transportation for thirty-two (32) Senior Day 
Care clients.  This service operates five (5) buses Monday through Friday within and 
beyond the Dial-A-Ride service area.  The one-way fare as of Aril 2009 is $1.50.  El 
Dorado Transit receives 4.93% of the cost from the fares. 
 
Motherlode Rehabilitation Enterprises (M.O.R.E.) Transportation 
El Dorado Transit provides roundtrip transportation services to 73 M.O.R.E. clients under 
an agreement with ALTA Regional Center, Sacramento.  Seven (7) buses operate Monday 
through Friday within and beyond the Dial-A-Ride service area.  The contract currently 
funds up to 75% of the cost of service.  

 
The recommendation is to suspend one (1) Dial-A-Ride van each weekday and all weekend 
Dial-A-Ride; Sac-Med and Senior Day Care transportation.   As noted in the Admin Report, 
these are the least productive highest cost demand response services.  
 
Local Fixed Routes 
 
The local fixed route system that operates six days a week (a reduced weekend schedule) 
connects the communities of Pollock Pines, Camino, Placerville Diamond Springs, El Dorado 
and Cameron Park.  There is also a Folsom Lake College – El Dorado Center route. 
 
As noted in the Admin Report, the least productive local fixed route services are the Diamond 
Springs/ Folsom Lake College Saturday service and Grizzly Flat.    The recommendation is to 
cut the weekend local fixed routes and Grizzly Flat service. 
 
Commuter Services 
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El Dorado Transit provides three (3) commuter services:  Downtown Sacramento; Iron Point 
Connector (connects to light rail in Folsom) and a Reverse Commute from Sacramento.   The 
Iron Point Connector is the newest commuter service and has increased ridership over the last 
12 months.  The Iron Point Connector is significantly less productive than the downtown 
commuter routes. 
 
The recommendation is to reduce the Iron Point Connector from seven (7) to four (4) runs 
Monday through Friday.  Even with low productivity on the reverse commute, these buses are 
returning to El Dorado County therefore; staff is not recommending suspension of the Reverse 
Commute routes. 
 
FISCAL IMPACT 
 
Proposed service cuts will reduce annual expenses of $889,348 as detailed below: 
 

• Iron Point Connector    ($235,789) 
• Grizzly Flat        ($  14,162) 
• Weekend Local Fixed Routes  ($294,660) 
• Weekend Dial-A-Ride &                                                                                                  

one (1) weekday Dial-A-Ride  ($163,019) 
• Sac-Med     ($  43,233) 
• Senior Day Care    ($138,485) 
 

TOTAL SERVICE REDUCTIONS   ($889,348) 
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